
 
 

2023 

SUSTAINABILITY  

REPORT 

MYCRON STEEL BERHAD
Reg. No.: 200301020399 (622819-D)



Our Green Certifications 



 1 

 

SUSTAINABILITY REPORT 

Requirements & References 
This Sustainability report is made in compliance with Bur-
sa Malaysia’s Main Market Listing Requirements under 
Appendix 9C Paragraph 29, and Practice Note 9 Para-
graph 6 - which have been amended in 2022 to enhance 
sustainability disclosure with staggered implementation 
dates over reporting years from 31 December 2023 to 
2025. The Group has opted for early adoption of these 
Enhanced Sustainability Disclosures with effect from this 
current report.  
 
In the making of this report, the Group applied the princi-
ples and standards specified in the updated Sustainability 
Reporting Guide (3rd Edition) issued by Bursa Malaysia; 
the recommendations of the ‘Task Force on Climate Relat-
ed Financial Disclosure’ (TCFD); and references to the 
Global Reporting Initiatives (GRI) standards. The Group 
also draws aspirations from the United Nations’ Sustaina-
ble Development Goals.  
 
Scope 
This report outlines the Group’s ‘Environment, Social, & 
Governance’ (ESG) commitments and activities for the 
current financial year ended 30 June 2023, and contains 
data from current and past periods. The ‘Group’ refers to 
the Company (Mycron Steel Bhd) and all its subsidiaries. 
This report does not duplicate general information about 
the Group, its businesses, and enterprise-governance 
practices - which are presented in other sections of the 
Annual Report. As such, this contextualized sustainability 
report should be read in conjunction with other accompa-
nying sections (i.e. the Chairmen Statement, Management 
Statement, Corporate Governance Statement, Risk Man-
agement & Internal Control Statement) which together 
forms its integrated reporting.  
 
Disclaimer 
This Report has not been subjected to independent assur-
ance based on recognised standards; and, contains opin-
ions, external referenced information, and unaudited non-
financial data. Routine pre-assurance audit work were 
carried out by the Group’s internal auditors on selected 
‘material sustainability matters’ over the current period 
under its normal internal audit-cycle. Whilst efforts were 
made by the management to ensure non-proprietary data 
cited are correct and accurate at the time of extraction, 
the actual or future outcomes may differ. This report has 
been reviewed by its internal ‘Risk & Sustainability Com-
mittee’ and executive management for consistencies, rea-
sonableness, and compliance. Their review however does 
not constitute as an assurance. Users’ discretion is ad-
vised. 
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T his is the 5th edition of our sustainability report/statement 
since the inauguration of ESG coverage in financial year 

ended 2019. Much has changed over these five years. 

 

Convergence 
ESG awareness and expectations by stakeholders have be-
come more pervasive. At the same time, ESG reporting re-
quirements have become more structured and comprehen-
sive as numerous (and often overlapping) sustainability stand-
ards and reporting frameworks compete for adoption. Organi-
zations are expected to explain in great detail the extent and 
nature of their operation’s impact on climate-change, on the 
environment, and on local communities. BURSA Malaysia’s 
rollout of the ‘enhanced sustainability reporting framework’ in 
2022, aligned with those widely adopted, sets the choice 
standards and framework for Corporate Malaysia. These are 
expected to further converge with the advent of the Interna-
tional Financial Reporting Standards (IFRS)’s ‘sustainability 
related disclosure’ in the near future. 

 
Part of our VISION 
Hence, it comes as no surprise that a survey*1  shows organi-
zations’ top reasons for addressing ESG topics are to meet 
the requirements and expectations of key stakeholders (i.e. 
regulators, consumers, & investors). Many respondents also 
view ESG as an opportunity to promote growth. Our response 
could not have been any different.  However, long before ESG 
topic became mainstream, our founding vision already priori-
tized on economic & environmental sustainability. This re-
mains relevant today, and we constantly analyze our progress 
to assess how we are actually doing.  

 
Milestones 
In this regard, we are pleased to state that most of the 
Group’s ‘sustainability’ efforts for the current financial year– 
as detailed in this report- are on track. Over the last five years 
(since initiating coverage), we have emphasized on strength-
ening our ESG foundations. Notable realizations are: 

• On the ‘environmental’ pillar, we have optimized invest-
ments in renewable energy and in production/process 
efficiencies to reduce our carbon footprint (per unit out-
put) by roughly 15-to-20%; and optimized recycling with 
97% diversion of production waste from land-fills.  

• On the ‘social’ pillar, we have closed gaps on labour prac-
tices to be on par with the International Labour Organiza-
tion’s 8 Fundamental Conventions; safeguarded lives and 
livelihood (i.e. zero life or jobs lost) during the devastating 
Covid-Pandemic; and supported the community with res-
cue and aid relief during the devastating Selangor floods 
of 2020.  

• On the ‘governance’ pillar, we have deepened the immer-
sion of ESG responsibilities at individual and functional 
levels throughout the hierarchy of the organization; and 
embedded ESG accountability & compliance throughout 
our internal value chain.      

Reality Check 
The scorching record global temperatures in recent periods 
validate the World Meteorological Organization’s prior warn-
ing that the planet’s temperature will climb above 1.5 degrees 
Celsius above pre-industrial levels at least once in the next 
five years. Whilst organizations worldwide scramble to evade 
an impending climate-driven humanitarian crisis, mankind is 
also accelerating the conditions for annihilation at the other 
end. The Doomsday Clock*2 has been reset at 90 seconds to 
mid-night on 24th January 2023: the closest to doomsday 
since first recording in 1947. It is the ESG-elephant on global 
stage that don’t get enough attention.   
 
 

Sincerely, 
Roshan Mahendran Abdullah 
Group Chief Executive Officer 
 

CEO’s Message 

A)   INTRODUCTION B. GOVERNANCE    C. CLIMATE CHANGE & ENVIRONMENT   D. PEOPLE & COMMUNITY    E.  ANNEXURE 

SUSTAINABILITY REPORT 

Reference: 
*1.  McKinsey&Co,  May 26, 2023, Survey 
 2.  https://the bulletin.org/doomsday-clock 
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A) INTRODUCTION 

STEEL & SUSTAINABILITY 

SUSTAINABILITY REPORT 

A s a manufacturer of Cold Rolled Coil (CRC) and steel Pipes 
& Tubes, we are often categorized in the Steel Sector which 

carries the stigma of being amongst the top contributors of glob-
al greenhouse gas emission.   

 

Although the steel value chain is long and complex, it is estimat-
ed that 90% of the sector’s carbon footprint can be attributed to 
the upstream primary steel production (i.e. in slabs, coils or 
bars) from iron-ore. As it moves down the steel value-chain in 
value-added processing & finishing (where we are at), the car-
bon footprint narrows substantially—as shown in Chart-1 below. 

 

Our CRC carbon footprint per tonne output (based on scope-1 & 
2 computation) is merely around 7% of the upstream primary 
steel production, whilst the Pipe’s is even lower at around 3%.   

We manage our ‘scope-3’ carbon footprint through our  procure-
ment policies where we play a critical role in pressuring our raw 
material HRC suppliers toward decarbonization and adoption of 
sustainability best practices.  

We also educate our customers on our responsible-sourcing of 
sustainable raw-materials; our decarbonization efforts; and on 
the option of recycled-steel that can promote a circular-
economy in the long run. To support this, we provide supply-
chain traceability of our steel products (which are also “eco-
friendly” certified by SIRIM)  to our customers.  

Despite steel’s carbon-emission legacy, it remains a critical com-

….Continue 

The Steel Sector contributes to around 7% of 
global carbon emission or 30% of industrial carbon 
emission. (Source: International Energy Agency, 2021) 

ponent in our infrastructure and lives. Steel is also vital to 
the ‘green economy’ with solar panels, wind turbines, dams, 
carbon-processing equipment, and electric vehicles. Hence, 
global steel demand is expected to grow 30% by 2050; and 
if no action is taken, corresponding global carbon emission 
from the sector could rise to 7.5% of total global emissions 
and 34% of the industrial emissions.*1 

With that expectation, pressure on steel producers (where 
the majority are in Asia) to decarbonize have increased in 
recent years. The European Union (EU) became the first 
regional bloc to implement a border carbon adjustment tariff 
on steel imports with effect from 1 October 2023; and this 
will compel steel exporters to EU to lower their carbon foot-
print towards net-zero. Similar punitive local ‘carbon tax’  to 
compel corporations to lower GHG emissions has been 
rolled-out in 27 countries .   

Corresponding to that, global initiatives to steer the steel 
sector towards net-zero emission are taking shape (e.g. the 
Climate Group’s Steel Zero, Mission Possible Partnership’s 
Net-Zero Steel Initiative). Technical and economic challeng-
es remain the greatest hurdle.  We are closely monitoring 
the development of these as we finetune our own net-zero 
carbon roadmap.  

 

Reference: 
*1.  https://missionpossiblepartnership.org/action-sectors/steel/ 

We support NET-ZERO Steel  

B. GOVERNANCE    C. CLIMATE CHANGE & ENVIRONMENT   D. PEOPLE & COMMUNITY    E.  ANNEXURE 

Chart-1 
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S ustainability has always been a discipline within the 
scope of our Corporate Governance.  

 

1.     STRUCTURE 
Similar to our Corporate Governance structure, the Board of Directors is ultimately responsible for the Group’s sustainability 
governance. The Board exercise this jointly with the C-Suite Executives through a designated ‘Risk & Sustainability Commit-
tee’ (RSC) led by independent directors as shown in Illustration-1 below. The RSC is tasked with the oversight on the 
Group’s risk and sustainability encompassing its overall strategies, objectives, & policies setting. The RSC convenes every 
quarterly.  

 

The executive committee (EXCO) sets the goals and targets, and work closely with the operations’ management-committee  
(MANCO) to achieve the ESG objectives and strategies set by the RSC. Strategic management of the Group’s sustainability 
matters are executed at these 
levels. The EXCO and MANCO 
convene monthly to deal with the 
full spectrum of business and 
operational matters.  

 

The Audit Committee (AC) -with 
oversight responsibilities on both 
statutory and internal audit mat-
ters- also provide a critical pre-
assurance and validation of the 
Group’s ESG practices, regulato-
ry compliances, and disclosures. 
The AC convenes quarterly.  

 

Central to all is a senior executive assigned to coordinate ESG tasks. Each level of the Group’s hierarchy is empowered to 
execute its respective role in stakeholders management coherent with the Group’s sustainability priorities and strategic re-
sponse.  

 

 

2.     MATERIALITY ASSESSMENT & STAKEHOLDERS ENGAGEMENT 
As a Group involved in light-industry manufacturing, we are subjected to comprehensive sets of laws and regulations cover-
ing the environment, health & safety, human-resource, and social responsibilities since inception; and, we have been manag-
ing such ‘material sustainability matters’ for years before ESG went mainstream. 

 

To meet best-practice expectations, we had conducted a comprehensive sustainability matters identification, prioritization, 
and validation process  (as shown in Illustration-2) during the 1st year of sustainability reporting.  

 

In each subsequent year (including the cur-
rent reporting period), we conduct periodic 
identification of emerging sustainability is-
sues and revisit the prioritization of current 
material sustainability matters.  

 

 

With BURSA’s ‘Enhanced Sustainability Dis-
closure’ requirements, the authority has set 
eleven broad sustainability matters to be 
deemed as ‘material and common’ to all 
listed companies and must be covered in 
their disclosure (see Annexure II). Our past 
determined ‘material sustainability matters’ 
matched around 90% of those deemed 
‘common’.  

 

Our earliest steel manufacturing factory has 
been in continuous operations for the last 54 
years. We are amongst the pioneers in Malaysia. 

B)   GOVERNANCE 

SUSTAINABILITY REPORT 

C. CLIMATE CHANGE & ENVIRONMENT     D. PEOPLE & COMMUNITY   E.  ANNEXURE 
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B)   GOVERNANCE 

SUSTAINABILITY REPORT 

….Continue 

Our current period’s prioritization of identified sustainability matters (including BURSA’s common material sustainability mat-
ters) are depicted in Illustration-3. Those sustainability matters in ‘Quadrant 1’ and bordering it are assessed to be material to 
the Group. These are organized into categories corresponding to the ensuing chapters of this report.  All identified sustainabil-
ity issues  are addressed 
based on fitting strategies for 
the quadrant.  

 

In the course of the aforesaid 
assessment, we have engaged 
key stakeholders for input to 
fine-tune our sustainability 
prioritization and strategic 
response. Table-1 below is an 
extraction of that.  

 

 

 

 

 

 

2.      MATERIALITY ASSESSMENT & STAKEHOLDERS’ ENGAGEMENT ….cont’d 

C. CLIMATE CHANGE & ENVIRONMENT     D. PEOPLE & COMMUNITY   E.  ANNEXURE 
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1.1  Climate 
Issues 

 

 

 

 

 

 

 

 

 

 

1.2  Our Com-
mitment 

 

 

 

 

 

 

 

 

1.3  Emissions & 
Our Carbon 
Footprint 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

T he top issue is that the world’s largest carbon emitters are not doing enough to decarbonize and stem 
the rise in global temperature against set-limits of the climate Paris Agreement*1. Escalating hotspots of 

high impact armed-conflict and geopolitical-tensions dent climate cooperation and add significantly to car-
bon emissions.  

With our operations in the tropics, 
we face climate calamities associ-
ated with severe storms intermit-
ted by severe heat-wave & 
drought.  But climate issues are 
more far reaching than that. Until 
global climate goals are attained 
and issues contained, the Group 
faces certain climate risks. 

 

 

Primarily, we are committed to United Nation’s Sustaina-
ble Development Goals # 13:  ‘To Take Urgent Actions to 
Combat Climate Change & Its Impact’. Its target #13.2 
calls for the integration of climate change measures with 
national policies, strategies, and planning.  In that regard, 
our climate goals commitment  are aligned with the Na-
tion’s medium and long-term goals as shown right. The 
carbon neutral goal by 2050 is also consistent with the 
steel sector’s net-zero target.  How we manage these climate 
issues and goals are outlined in Annexure I—based on the prescribed format of the Task Force on Climate 
Related Financial Disclosure (TCFD). 

 

 

Our manufacturing processes entail mainly mechanical and motorized equipment with zero to negligible 
gaseous or fume emission. GHG emission is mainly from the CO2  equivalent of grid-electricity and natural 
gas consumed in the production process. Carbon contribution from fossil fuel consumption (i.e. petrol and 
diesel) to power vehicles is relatively small (at around 1%).  Outline in Table-1 below is our assessment on 
the various possible type of emissions. 

We are unable to reliably ascertain our Scope-3 indirect carbon footprint due to the diversity of goods and 
services involved in our supply-chain, and certain suppliers inability to provide sufficient reliable GHG de-
tails. The ensuing carbon footprint data is based on Scope-1 & 2 emissions.    

 

 

 

 

 

MALAYSIA’S CLIMATE GOALS 
Medium-Term 
• To reduce GHG (as % intensity of GDP) by 

45% by 2030 compared to 2005 levels 
 
Long-Term 
• To achieve Net Carbon Neutrality by 

2050 

Reference: 
*1.  https://www.iea.org/news/global-co2-emissions-rebounded-to-their-highest-level-in-history-in-2021 

C)  CLIMATE CHANGE & THE ENVIRONMENT 

SUSTAINABILITY REPORT 

D. PEOPLE & COMMUNITY   E.  ANNEXURE 

1.     CLIMATE & EMISSIONS 

Table-1 
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 SUSTAINABILITY REPORT 

….Continue 

Our CRC segment’s carbon 
footprint is around 3.8 times of 
the Pipe segment. The 
Group’s carbon footprint is 
mainly attributed to grid elec-
tricity and natural gas usage.   

To reduce its carbon footprint, 
the Group has increased its 
renewable energy production 
and usage (mainly SOLAR PV) 
over the last three years as 
shown in Chart-3. Carbon 
reduction from renewable 
energy is around 17% in 
FY2023. This has help reduce 
the Group’s net carbon emis-
sion as shown in Chart-4.  

Since absolute carbon emis-
sion number fluctuates with  
production volume, a more 
equitable measure is on ‘per-
unit-output’ basis as shown in Chart-5. Overall, the Group’s 
carbon footprint is on a reducing-trend. Its carbon footprint 
in FY21 was exceptionally low at 97 kg/tonne-output due to 
the benefit of scale from its record high production volume. 
The ensuing years in FY22 & FY23 recorded lower produc-
tion volume; hence, higher per-unit carbon footprint. Despite 
that, the Group achieved a 7% lower  carbon footprint per-
unit in FY23 compared to the preceding period.  Neverthe-
less, our ability to further expand SOLAR power production 
in the future could be confined by technicalities and limiting-
policies of the sole power utility provider. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D. PEOPLE & COMMUNITY   E.  ANNEXURE C)  CLIMATE CHANGE & THE ENVIRONMENT 

Chart 1 Chart 3 

Chart 4 

Kg/Tonne 

Chart 5 

1.     CLIMATE & EMISSIONS …..cont’d 

Chart 2 

An emission free production–line 

Our roof mounted SOLAR PV system 
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….Continue 
C)  CLIMATE CHANGE & THE ENVIRONMENT 

1.4 Carbon Neu-
trality Visuali-
zation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our roadmap to carbon neutrality would be highly influenced by the Nation’s Energy Transition Roadmap 
(NETR part-1 unveiled on 29 July 2023) - as our strategic responses are dependent on the Government’s 
policies (i.e. on energy & emission cost, power tariffs & regulations,.. etc ), investment incentives, and 
other climate-risks preventive measures.   

Based on the Government’s unveiled plans and our 
‘carbon profile’, we visualized our carbon-zero roadmap to 
entail a 3-parts strategy as shown in Illustration-5 below. 
The full transition to renewable energy (in-tandem with the 
Nation’s expansion of renewable energy capacity) could 
address more than half of our carbon footprint. Our near-
term target is to achieve an average 9% reduction every three-years  to reach neutrality by 2050. 

 

The journey to carbon-zero must firstly be economically sustainable. That would entail a number of ‘cost-
return’ hurdles (such as those outlined below) which may take sometime to iron-out.  The granular details 
of our transition plan will have to be refined along the way. 

 

 

1.     CLIMATE & EMISSIONS …..cont’d 

Malaysia’s Renewable Energy Ca-
pacity Target Mix (currently 3.9%) 

 
• 40% by 2035 
 
• 70% by 2050 

D. PEOPLE & COMMUNITY   E.  ANNEXURE 
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The Group’s guiding policy is to reduce fossil energy de-
pendency whilst optimizing consumption efficiency to 
achieve carbon-neutrality in the long-run.  The Group’s 
largest energy use is in natural gas (which is the cleanest 
non-renewable energy) followed by grid electricity (see 
Chart-2).  

Over the past 3 years, we have installed SOLAR PV in 
three of our factories with annual renewable electricity 
output of 4,032 MWh. Solar power now contributes to 
around 8% of the Group’s consumption. In the cur-
rent financial year, we have contracted to extend 
SOLAR PV output by another 575 MWh per year—to 
the maximum allowable by the sole-utility provider 
for net-metering to the national power grid.  

Over the current period, we subscribed for the lim-
ited Green Electric Tariff (GET) renewable electricity 
to supplement our target. This together with solar –
power, the Group managed to significantly increase 
its renewable energy profile (see Chart-4 & 5).  How-
ever, the Government has recently increased GET 
pricing by six-folds with effect from 1 August 2023—
making it around 10% pricier than fossil tariff inclu-
sive of its ‘imbalance cost pass through charge’. We 
have since discontinued it. 

Natural Gas remains an important pillar under the 
NETR (due to its low carbon emission & clean burn-
ing), and it will likely remain as the Group’s top ener-
gy source. Our near-to-mid-term strategy is to con-
tinue expanding (i) renewable energy sources (via 
virtual power purchase agreements, and more SO-
LAR power optimization); and (ii) hardware conver-
sion/ replacement to run on renewable energy (i.e. 
electric / hybrid commercial vehicles, bio-diesel 
mix). 

The steel units will also continue to seek energy 
efficiency opportunities through its energy-efficiency 
audits under ISO 50001 to reduce energy consump-
tion. However, the lowering of its ‘net-energy con-
sumption per-unit output’ is still very much driven by 
utility-of-scale optimization from larger production 
volume. The low production volumes in FY2022 and 
2023 have affected that. See Chart-6. 

O ur environmental stewardship is driven by three principal policies: 
i. Compliance with environmental laws & regulations 
ii. Consume the least amount of required resources; and 
iii. Avert any harm to the environment 

T he environmental laws governing our manufacturing operations are the Malaysian Environmental Quality Act and 
its comprehensive set of Regulations covering emission, air, noise, scheduled waste, radioactive materials, in-

dustrial effluent & gasses, sewerage, and licensing. We are pleased to report that our manufacturing operations 
passed all environmental audits conducted by the Department of Environment (DoE) without any incident of violation 
or fines recorded in the current period. The details on our management of these material sustainability matters are 
outlined below.  

2.1   Energy Management 

SUSTAINABILITY REPORT 

….Continue 

D. PEOPLE & COMMUNITY   E.  ANNEXURE C)  CLIMATE CHANGE & THE ENVIRONMENT 

2.     ENVIRONMENTAL STEWARDSHIP 

Chart 6 

Chart 2 
Chart 1 

Chart 3 

Chart 5 

Chart 4 
































