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Malaysian steel firms under pressure from new US tariffs 
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BY LIEW JIA TENG 

n a m a j o r move to protect US me t -
al p r o d u c e r s , P r e s i d e n t D o n a l d 
T r u m p last M o n d a y imposed 25% 
tariffs o n all steel a n d a l u m i n i u m 
i m p o r t s , r e m o v i n g all p r e v i o u s 

e x e m p t i o n s . The dec is ion , s e e n as 
a s t e p t o w a r d s a f u l l - b l o w n t r a d e 
war , a i m s to close loopholes t h a t al-
lowed tariff c i rcumvent ion t h r o u g h 
c o u n t r i e s s u c h a s C a n a d a , Brazil , 
Mexico , S o u t h Korea a n d V i e t n a m . 

C h i n a , d e s p i t e a c c o u n t i n g for 
jus t 1.8% of to ta l US steel i m p o r t s 
(508,000 ne t tonnes in 2024),remains 
W a s h i n g t o n ' s m a i n ta rge t because 
of i t s role in global overcapacity. 

T h e n e w m e t a l s t a r i f f s — e f -
f ec t ive M a r c h 12 — a r e e x p e c t e d 
to c a u s e t r a d e d i v e r s i o n , f l ood ing 
S o u t h e a s t Asia w i t h e x c e s s s tee l 
supply , w a r n s M a l a y s i a n I r o n a n d 
Steel I n d u s t r y F e d e r a t i o n (Mis i f ) 
p r e s i d e n t R o s h a n M A b d u l l a h . 

Malays ia ' s s t e e l m a k e r s a r e al-
r e a d y s t r u g g l i n g a g a i n s t c h e a p e r 
i m p o r t s f r o m C h i n a a n d V i e t n a m , 
a n d t h e la tes t US m e a s u r e s could 
f u r t h e r c o m p o u n d t h e s i t ua t ion . 

Domes t i c steel pr ices have h i t a 
four-year low,with billets at RM2,185 
per t o n n e and steel bars a t RM2,466 
per t o n n e as at December 2024, ac-
co rd ing to t h e M i n i s t r y of Inves t -
m e n t , T r a d e a n d I n d u s t r y (Miti). 

F o r p e r s p e c t i v e , d u r i n g h i s 
f i r s t t e r m , T r u m p i m p o s e d s t ee l 
a n d a l u m i n i u m t a r i f f s of 25% a n d 
10% re spec t ive ly i n 2018, b u t l a t e r 
g r a n t e d e x e m p t i o n s to all ies s u c h 
as C a n a d a , Mex ico a n d Aus t ra l i a , 
w h i l e s e t t i n g d u t y - f r e e q u o t a s fo r 
Brazil, Sou th Korea a n d Argen t i na . 

His successor, Joe Biden , then ex-
p a n d e d e x e m p t i o n s to inc lude t h e 
UK, J a p a n a n d t h e European Union , 
r educ ing t h e tar iffs ' effect iveness. 

I n 2024, M a l a y s i a e x p o r t e d 
RM5.8 b i l l i o n w o r t h of i r o n a n d 
s tee l p r o d u c t s to t h e US, jus t 2.9% 
of i t s to ta l e x p o r t s t o t h e c o u n t r y , 
a re la t ive ly s m a l l s h a r e . 

But i ndus t ry observers n o t e t h a t 
C h i n e s e s t ee l o f t e n b y p a s s e d US 
ta r i f f s b y s h i p p i n g t h r o u g h in t e r -
m e d i a r y c o u n t r i e s . 

Now, w i t h T rump ' s latest execu-
tive order three weeks into his second 
t e r m , all e x e m p t i o n s and duty-free 
quo ta s are gone , leaving steel pro-
ducers a round t h e world, inc lud ing 
those i n Malaysia,bracing for impact . 

Minimal direct impact, indirect 
risks loom 
W h i l e t h e 25% tariff o n all US steel 
impor t s will no t have a direct impac t 
on the steel industry in Malaysia A n n 
Joo Resources B h d (KL:ANNJOO) 
group m a n a g i n g director Datuk I i m 
HongThye says players are concerned 
about its indirect impact,considering 
t ha t South Korea a n d V ie tnam were 
t he fourth- and fifth-largest exporters 
of t h e m e t a l to t h e US in 2024. 

" W e are closely m o n i t o r i n g t h e 
s i t ua t i on . . .whe the r steel p roduc t s 
f r o m C h i n a a n d V i e t n a m i n par-
t icular , wi l l be [coming] d i rec t ly to 
Malays ia , " h e te l l s The Edge. 

Lim adds t h a t local s tee l play-
ers w a n t M i t i to s t e p u p i t s t r a d e 
measu re s , especial ly a n t i - d u m p i n g 

Steel in trouble? 
Comparison of Bursa Malaysia-listed metal stocks Products Market cap 

(RMmll) 
Annual profit/ 

(loss) (RM mil)* 
Net margin 

(%> 

Southern Steel Bhd Billet, steel bar, wire rod, mesh, pipe 735.5 (55.8) -2.49 

Ann Joo Resources Bhd Billet, steel bar, wire rod 571.9 (2.2) -0.09 

Hiap Teck Venture Bhd Hot rolled coils, slab, billet, steel pipe, 
scafffolding and formwork products 

548.8 106.3 6.32 

CSC Steel Holdings Bhd Hot rolled pickled and oiled steel, cold rolled 
steel, hot dipped galvanised steel 

417.3 49.5 3.17 

Malaysia Steel Works (KL) Bhd Billet, steel bar 203.8 2.4 0.12 

Lion Industries Corp Bhd Billet, steel bar, wire rod 136.2 (401.3) -20.96 

Mycron Steel Bhd Cold rolled coils, pipe 116.1 17.0 2.12 

Pantech Group Holdings Bhd Pipe, flanges, induction bends, valves 735.0 105.5 11.15 

Leon Fuat Bhd Pipe, metal sheet 153.4 36.0 3.88 

Choo Bee Metal Industries Bhd Tube, pipe 132.5 1.1 0.28 

Lysaght Galvanized Steel Bhd Pole, mast 111.4 11.2 13.34 

Melewar Industrial Group Bhd Tube, pipe 71.89 5.2 0.64 

Asteel Group Bhd Coated steel products, metal roofing 33.9 (6.4) -2.51 

Press Metal Aluminium Holdings Bhd Aluminium ingot, extrusion billet, wire rod 40,868.5 1,215.3 8.8 

LB Aluminium Bhd Aluminium extrusion, aluminium sheet and coil 213.08 29.3 3.06 

A-Rank Bhd Aluminium billet 89.38 15.4 2.15 

Alcom Group Bhd Rolled aluminium products 95.37 16.7 2.54 

'Most recent full financial years 

duty, if t h e r e a re a n y s igns of s teel 
products be ing d u m p e d i n Malaysia. 

"Misif h a s s ta r ted a p r e l i m i n a r y 
d i scuss ion w i t h Mit i . W e h o p e Mi t i 
realises t h e po ten t ia l impac t of t h i s 
o n t h e local steel indus t ry , a n d wi l l 
w o r k c losely w i t h local p layers to 
t a k e s w i f t a c t i o n w h e n t h e r e is a 
s i g n of d u m p i n g ac t iv i t i e s i n Ma-
lays ia . W e h o p e o u r g o v e r n m e n t 
realises t h a t t h e US is m o v i n g away 
f r o m t h e f r ee t r a d e po l icy t h a t i t 
advoca ted , " h e says. 

H i a p Tec l c V e n t u r e B h d 
(KLrHIAPTEK) e x e c u t i v e d i r ec to r 
Foo Kok Siew c o n c u r s , n o t i n g t h a t 
t h e US' latest tariff o n steel i m p o r t s 
does n o t h a v e a d i r ec t i m p a c t o n 
i t s 27 .3%-owned s t e e l s l a b s a n d 
bi l le ts p roduce r , E a s t e r n Steel Sdn 
Bhd (ESSB). 

Accord ing to Foo, t h e p rev ious 
US tariff o n Malays ian steel w a s 25% 
and ,even then ,Malays ia did not en-
joy a n y exempt ion .Thus , ESSB does 
n o t expor t to t h e US, as i ts m a r k e t s 
a r e m a i n l y i n Europe a n d Asia. 

B u t n o w , t h e n e w US t a r i f f s , 
w i t h o u t e x c e p t i o n or e x e m p t i o n , 
w i l l c a u s e a r e d u c t i o n i n US s tee l 
i m p o r t s , l e a d i n g t o a s u r p l u s of 
s tee l i n t h e g lobal m a r k e t s . 

"This will lead to t rade diversion 
f r o m producers in t he affected coun-
tries redirecting their exports to other 
marke ts , inc luding Europe a n d Asia. 
China ,wi th t he largest steel-produc-
ing capaci ty in t h e world, poses t h e 
biggest t h r ea t i n t e r m s of potent ia l 
steel dumping , " h e tells The Edge. 

Foo says ESSB s t a n d s w i t h Misif 
i n ca l l ing o n t h e g o v e r n m e n t for 
i m m e d i a t e a n d dec is ive a c t i o n to 
r e i n f o r c e a n t i - d u m p i n g l eg i s l a -
t i o n , e x p e d i t e i n v e s t i g a t i o n s a n d 
i m p l e m e n t i m m e d i a t e m e a s u r e s to 
pro tec t t h e domes t i c steel i n d u s t r y 
a g a i n s t u n f a i r t r a d e s . 

Likewise, Malaysia Steel Works 
(KL) Bhd (KL:MASTEEL) execut ive 
v i c e - c h a i r m a n Datuk SeriTai H e a n 
Leng believes t h e US tariff will have 
n o direct i m p a c t o n h i s company . 
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Ann Joo's Lim says local steel players 
want Miti to step up its trade measures 

Hiap Teck's Foo thinks China poses the 
biggest threat in terms of potential 
steel dumping 

SAM FONG/THE EDGE 

Masteel does not expect any trade 
diversion to be a significant problem, 
saysTai 

"We have never expor ted to t h e 
US, even before t h e i m p o s i t i o n of 
US i m p o r t tar i f fs . Mas tee l produc-
es steel bil lets a n d bars . Given o u r 
compet i t ive local prices, w e do no t 
expec t a n y t r ade d ivers ion to be a 
s ignif icant problem," h e remarks . 

Neve r the l e s s , Tai s t r e s se s t h a t 
t h e Ma lays i an g o v e r n m e n t shou ld 
i n i t i a t e s a f e g u a r d m e a s u r e s , i n -
c luding i m p o r t dut ies a n d tariffs , to 
counter a potent ial surge in imports . 

"Current an t i -dumping measures 
m a y no t be suff icient , as procedural 
requ i rements m a k e th is trade reme-
dy s low to imp lemen t , " h e observes. 

H e a d d s t h a t M a s t e e l h a s in-
ves ted RM350 m i l l i o n i n n e w steel 
m a n u f a c t u r i n g e q u i p m e n t ove r 
t h e p a s t f e w y e a r s t o r e d u c e i t s 

Leon Fuat's Ooi says with the new tariff, 
there could be a shift in the global 
supply chain 

cost of p r o d u c t i o n a n d g r e e n h o u s e 
g a s (GHG) e m i s s i o n s a s t h e g r o u p 
s t r ives to be t h e lowes t GHG-emi t -
t i n g s tee l p r o d u c e r i n Malays ia . 

Leon Fuat Bhd (KL:LEONFB) ex-
ecu t ive d i rec tor Calvin Ooi S h a n g 
H o w also sees n o di rect i m p a c t , as 
t h e g roup does n o t expor t to t h e US. 

" W i t h th i s n e w tar i f f ,we believe 
t h e r e wi l l be a s h i f t i n t h e g lobal 
supply c h a i n , as buyers wi l l a lways 
be looking for lower cost. Expor t of 
steel wil l m o s t likely be diverted to 
countries w i t h favourable tariff rates, 
i nc lud ing Malaysia," h e reckons. 

As such , says Ooi, t h e Malays ian 
g o v e r n m e n t s h o u l d i d e n t i f y t h e 
source of d u m p i n g and analyse t h e 
impac t o n local steel manufac ture rs . 

"Adverse i m p a c t o n local s tee l 

m a n u f a c t u r e r s m a y affect t h e local 
e conomy , e m p l o y m e n t a n d d o w n -
s t r e a m i n d u s t r i e s . H o w e v e r , o u r 
g o v e r n m e n t also n e e d s t o s t r ike a 
b a l a n c e t o m a k e s u r e i t does n o t 
b r i n g n e g a t i v e i m p a c t o n t h e ex-
p o r t of [Malays ian ] s t e e l - r e l a t e d 
p roduc t s , " h e says. 

P ress M e t a l A l u m i n i u m Hold-
i n g s Bhd 's (KL:PMETAL) d i rec t ex-
p o s u r e t o t h e US m a r k e t r e m a i n s 
m i n i m a l , a c c o u n t i n g fo r less t h a n 
0.01% of i t s t o t a l sa les v o l u m e i n 
t h e first n i n e m o n t h s of 2024. 

"At t h i s s t age , i t i s p r e m a t u r e 
to d e t e r m i n e t h e po t en t i a l i m p a c t 
o n global m e t a l f lows a n d reg iona l 
pr ic ing, as a d j u s t m e n t s to t h e tariff 
de ta i l s r e m a i n poss ib le . W h i l e in-
i t i a l m a r k e t r e a c t i o n s m a y re f lec t 
u n c e r t a i n t y , p r i c ing d y n a m i c s a re 
e x p e c t e d to s tab i l i se as m o r e clar-
i ty emerges , " i t says . 

Nonetheless,Press Metal believes 
t h e overall i m p a c t wil l c rea te b o t h 
o p p o r t u n i t i e s a n d c h a l l e n g e s for 
va r ious s t akeho lde r s wor ldwide . 

"The US is a n e t i m p o r t e r of al-
u m i n i u m , as d o m e s t i c p r i m a r y al-
u m i n i u m p r o d u c t i o n is less t h a n 
o n e m i l l i o n t o n n e s , w h i l e a n n u a l 
c o n s u m p t i o n exceeds fou r mi l l ion 
tonnes .This supply gap necessi tates 
r e l i ance o n e x t e r n a l sources . 

"The i m p o s i t i o n of t a r i f f s m a y 
lead to sh i f t s i n global m e t a l flows; 
however, the a l u m i n i u m marke t cur-
ren t ly r e m a i n s largely ba lanced in 
t e rms of supply and demand," it says. 

'Steel' struggling? 
Based o n t h e financial da ta of Bursa 
Malaysia-listed me ta l s tocks,here is 
a brief analysis of the i r performance. 

P a n t e c h G r o u p H o l d i n g s B h d 
(KL:PANTECH) e m e r g e d as o n e of 
t h e s t ronges t players i n t h e i n d u s -
try, r e c o r d i n g a n a n n u a l p rof i t of 
RM105.5 m i l l i o n a n d a n e t p ro f i t 
m a r g i n of 11.15%. T h i s s u g g e s t s 
s t r o n g d e m a n d for i t s p ipe, f l anges 
a n d va lve p r o d u c t s . 

Similarly, Hiap Teck a n d Lysaght 
Galvanized Steel Bhd (KL:LYSAGHT) 
p e r f o r m e d well , w i t h n e t m a r g i n s 
of 6.32% a n d 13.34% respect ively. 

Companies such as CSC Steel Hold-
ings Bhd (KL:CSCSTEL), Leon Fuat 
and Mycron Steel Bhd (KLMYCRON) 
m a i n t a i n e d profi tabil i ty, b u t w i t h 
m o d e r a t e s ingle-digi t m a r g i n s . 

O n t h e w e a k e r side, Lion Indus -
tries Corp Bhd (KL:LIONIND) s tands 
out w i t h a significant loss of RM401.3 
mi l l ion a n d a -20.96% n e t m a r g i n , 
m a k i n g it t h e worst performer i n this 
l i s t .Sou them Steel Bhd (KL:SSTEEL) 
a n d Asteel Group Bhd (KLiASTEEL) 
a re also i n t h e red. 

A m o n g t h e a l u m i n i u m s tocks , 
Press Meta l d o m i n a t e s w i t h a m a r -
k e t c a p i t a l i s a t i o n of RM40.87 bil-
l ion a n d a n a n n u a l profi t of RM1.22 
b i l l ion , re f lec t ing a s t r o n g 8.8% n e t 
m a r g i n . I t s i n t e g r a t e d o p e r a t i o n s 
a n d g loba l p r e s e n c e m a k e i t t h e 
r e g i o n a l i n d u s t r y leader . • 
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SUMMARIES
N a major move to protect US metal producers, P r e s i d e n t Donald Trump last Monday imposed 25% tariffs o n all steel a n d
a l u m i n i um i m p o r t s , r e m o v i n g all previous exemptions.
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